
Page  of 1 7



Table of Contents 

A Vision for our Singing  3

Saturday Morning Main Sessions  4

Appendix 1: Table Talk (Questions & Responses)  5

Appendix 2: Practical Next Steps (Suggested for Further Consideration or Direct 
Action) 7

Page  of 2 7



A Vision for our Singing 

On Friday evening, September 23, 2022, we gathered to talk about our collective vision for singing 
together as a multi-generational family of faith. 

First, we sang, "On Christ the Solid Rock I Stand." We talked about why we love the old hymns of 
the church. Responses included:  
• the imagery and poetry in the lyrics 
• their clear structure (makes singing easier)  
• the "catchy-ness" of the melodies 
• our familiarity with the songs 
We noted that the music for many of our hymns were taken from other popular songs, whether 
classical pieces or contemporary bar tunes. The goal was to allow the congregation to sing these 
truths out together without having to be professional vocalists or musicians.   

Then the discussion moved to contemporary music. Chris shared the story of one of our own youth 
who came back from summer camp with a list of songs they sang and asked if we could sing some of 
these songs together as a church. When asked why, this young man replied, "When I sing these songs, I 
feel like I can put my whole self into them." We talked about how every generation has their own "heart 
song", a lyrical and musical style that they connect with. As we strive to be a multi-generational 
church, it's important that every generation is given the room to find its own "heart song" and that 
all generations learn to appreciate and to sing all these songs (old and new) together. We sang one 
such new song called "Build My Life."   

We then began to talk about the importance of singing both the old hymns as well as the new songs 
of today. Chris quoted a theologian who said, "When the church gathers for worship, she should show her 
age." Chris then added that she (the church) should also show her vision for today. We talked for a 
while about the challenges of doing this in one service and how others churches have avoided this 
challenge by offering two different kinds of services on a Sunday morning: one "traditional" service 
and one "contemporary" service. This might work in other churches, and we certainly see how that 
might be easier on some level. However, our desire is to be a multi-generational church when we 
gather together and not to be a church that gathers solely around our own preferences. This is 
indeed a great challenge but one we all recognized as worthy of our commitment and energies.  

The night ended with an energetic, final hymn, "I'll Fly Away." Rumor has it that as the song began, a 
tambourine found its way into the back pew and was picked up and played by some of the kids.  

To find out if there's any truth to that rumor (and to see an edited recording of the whole night) 
visit www.etnahanovercenterchurch.org/visionweekend2022. 
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Saturday Morning Main Sessions 
On Saturday morning we gathered around a lovely breakfast and great conversation. We opened up with a 
song and jumped right in. We began by looking back at the last year and asking two questions:  
1. What are some things in our church that you've seen over the last year that excite/encourage 

you?  
2. Where hopes do you have as we move forward? 

Folks shared some exciting/encouraging things: fuller pews, younger people, more kids, renewed 
energy, and increased outreach at the Listen Center. Concerning hopes moving forward, people 
mentioned increased inter-generational dialogue concerning the development of our church, more 
opportunities for various Bible studies (this was mentioned several times throughout the morning), 
greater involvement across generations in our worship services, more visible involvement of kids in 
missions (global and local), and the return of an annual workday. 

After that first discussion we moved into our second session that dealt directly with the theme 
"Belong. Believe. Become". Chris shared the story of Saint Patrick and the way he brought the gospel 
to the Celtic peoples of Ireland. To summarize, the Roman model of his day was to send 
missionaries into a place, to civilize them and then to Christianize them. In other words, first to 
teach them to "behave" as they ought and then to teach them to "believe" as they ought. Only after 
they learned to behave and believe could they "belong" to the community of faith. Patrick flipped 
that model on its head because he saw that Jesus himself had done it first. He went into Ireland with 
a team of fellow believers and first created a place of belonging. Seekers would come and be 
welcomed into the Christian community, be given a seat at their table and be invited to participate 
in the rhythms of that community as well as in meaningful conversation concerning their own lives 
and the issues of faith. After a time, often these seekers found that they believed in Christ and were 
invited by the Christian community to commit their lives to Christ. At that point the once-seeker-
turned-believer embarked on the journey of Christian discipleship.  

In short, Patrick flipped the model from "behave, believe, belong" to "belong, believe, become".  

We spent some time processing that together, asking questions and getting clarity around what that 
might actually mean for us to do the same in our time and place. Chris also showed us briefly how 
some churches get this wrong by either compromising their mission or compromising their faith.  

After this, each table (there were 6 altogether) was assigned a unique question to answer together. 
We took about 30 minutes to work on these questions and then another hour to share our work 
with the room. The questions and the responses are in the appendix of this summary for you look 
through. You can also watch back the edited recording of these sessions by visiting 
www.etnahanovercenterchurch.org/visionweekend2022 .  
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Appendix 1: Table Talk (Questions & Responses) 

Six different tables were set up for our Saturday morning sessions. At one point, each table was 
given a question to answer. Each table answered their question in a different way, adding new ideas 
in the process. Below is a transcription of the notes from each table. The explanation of these notes 
can be seen in the recording of the Saturday morning session where each table presented them.  

Question 1: What are our strengths and weaknesses in creating a place of 
belonging for people inside our community of faith? 

Strengths: welcoming, immediate belonging, pastor speaks to me, genuine warmth and Christian 
light, people happy to see each other and newcomers, christianity at the core, model christianity in 
our lives, no judging, no pressure to do things.  

Weakness: getting new people involved, communicating opportunities, men’s activities 

Ideas: more accessible bible study options, home dinners, connections via intergenerational small 
groups, missions projects (hands on), square dance? 

Question 2: What are our strengths and weaknesses in creating a place of 
belonging for people outside our community of faith? 

Strengths: Come as you are, network outside of church is extensive, we practice what we preach 
(welcoming), feeling of safety, openness to all, our pastor. 

Weaknesses: Confusion about what “our church” is (2 churches), don’t do enough activities for the 
community, the need to reinforce community/fellowship and not just religion 

Opportunities: Real estate/field for gathering, Trumbull Hall 

Threats: Ongoing challenge of how to talk about religion 

Question 3: What are our strengths and weaknesses in creating a place of 
believing for people inside our community of faith? 

Strengths: we’re a very welcoming church, not afraid to say what we believe, community outreaches, 
we know our community 

Weaknesses: Not enough opportunities, unknown in the parking lot, how are we perceived by other 
religions who are “afraid” or hesitant by the Baptist title.  
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Ideas: Invite a friend Sunday, more potlucks after church 

Question 4: What are our strengths and weaknesses in creating a place of 
believing for people outside our community of faith? 

Strengths: ok at proclaiming the faith, interdenominational/ecumenical and therefore not excluding 
others 

Weaknesses: don’t do a good job in discipleship, too easy to drift away, don’t facilitate newcomers, 
no follow up on those who have left after 2 months, need to explain more 

Question 5: What are our strengths and weaknesses in creating a place of 
becoming for people inside our community of faith? 

Strengths:  
1. finding strength in an area - need to expand 

1. challenge people in their spiritual growth,  
2. opportunity for smaller groups 

2. welcome new believers in/support them,  
1. discipleship is potential future strength (informally happening now),  

3. studying the bible & eating together.  

Weaknesses:  
1. lack of small group fellowship 

1. opportunity to be challenged in Christian growth 
2. forming cliques that can’t be penetrated 

1. is there always expectation of “becoming” or can we just “be”?  
3. stagnation happens when the church isn’t growing 

1. requires change and growth 

Questions that we should answer:  
1. Why do you Christian live the way you do, rather than the way the culture around you does? 
2. How do people benefit from the community of believers in practice in real life with all of its 

challenges? 

Question 6: What are our strengths and weaknesses in creating a place of 
becoming for people outside our community of faith? 

Strengths: when people visit we’re very welcoming, community events at church 
Weaknesses: success in steps 1-5, we don’t get to step 6. 
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Opportunities: more prayer, strategic advertising, more opportunities for worship outside of 
Sunday, people assigned to reach out to new people 

Appendix 2: Practical Next Steps (Suggested for Further 
Consideration or Direct Action) 

- hand rail 
- multiple bible studies 

- perhaps on Sunday mornings? 
- kids more involved in worship services 
- sharing updates from our committees on a regular basis 
- sharing stories of answered prayer with the church community 
- investing energy and resources in advertising for our church 

- perhaps putting a workgroup together to think through this and execute on the idea
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